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South Carolina
Research Centers of Economic Excellence

Minutes of the Review Board Meeting

June 13, 2006
Welcome and Introductions

Chairman Rook called the meeting of the South Carolina Research Centers of Economic Excellence Review Board (Review Board) to order at 10:10 a.m. The meeting was held on the 17th Floor of the Meridian Building in Columbia, SC.  Review Board members present included:

Benjamin T. Rook, Chair

Sam Tenenbaum, Vice-Chair

Donald Babb

Paula Harper-Bethea

Ed McMullen

Robert W. Pearce, Jr.

John M. Rivers

James F. Barker

Raymond S. Greenberg

Andrew A. Sorensen
Review Board members not in attendance:

Harry Lightsey, Jr

Others in attendance included:

Jerry Reeves, MUSC

Karl Kelly, SCBIO

John Kelly, Clemson

Connie Drake Loomis, Southern Strategy Group

Angie Leidinger, Clemson

Jan Schach, Clemson

Sandy Woodward, Clemson

Gordon Bayliss, USC

Tony Boccanfuso, USC

Chris Przirembel, Clemson

Regina Fields, Health Sciences SC

Bill Hogue, USC

Lorie Edwards, USC

John Monk, The State

Gail Morrison, CHE

Donald Tetreault, CHE

James Atkins, CHE

De'Nitra Reese, CHE

Consideration of Minutes

The minutes of the September 16, 2005 Review Board meetings were discussed including three corrections and with understanding that corrected minutes will be mailed back out to the Review Board. Corrections to the minutes were as follows: (1) Mr. Tenenbaum had to leave the meeting prior to adjournment and did not participate in any votes; (2) Mr. Babb was present at the September 15, 2005 meeting; and (3) and “any was” was changed to “any way” on p. 2, line 12 of the minutes. 
· Action on the September 16, 2005 Minutes
Mr. Rivers moved and Ms. Harper-Bethea seconded a motion to approve the minutes as amended per the above corrections.
· The motion was approved with all members of the Review Board present voting in favor of the motion with the exception of Chairman Rook who abstained.

Recommendations of the On-Site Review Panel
· General Discussion

Dr. Gary Walters, Chair of the On-Site Review Panel (Panel) discussed the final report and recommendations of the Panel with the Review Board via telephone. Dr. Walters re-emphasized that the Program was one of the most innovative and progressive efforts of its kind in the country and applauded the universities for their efforts to date. He reviewed Part Three of the report (p. 9) which discusses suggestions for improving the [Endowed Chairs] program. In particular, he stated that (1) each center needed a vision statement to clarify operation of the centers; (2) the role of the endowed chair needs greater consideration; (3) collaborations between the universities should be more detailed and specific, particularly regarding center or chair interdependencies; and (4) evidence of program success should be included in the next round of proposals for FY 2006-07.
Regarding future program success, Chairman Rook commented that future focus could be directed toward collaborative work on commercialization and incubators. Dr. Walters also discussed Part Five of the report (pp. 23-25) on recommendations for infrastructure. Based on the information provided to the Panel, the Panel is impressed with the efforts underway (SC LightRail) to develop and implement an advanced broadband network to support the Program and other higher education efforts. He also discussed the need for seed funding to facilitate technology transfer. Dr. Przirembel commented that the new Industry Partners Act
 addresses this very issue. Chairman Rook inquired about the source(s) of funding for SC LightRail and stated that such an undertaking was needed to support the Program. Dr. Walters stated that $15M was invested in the advanced fiber network in Ohio. Most of the “dark” fiber is leased and the state has purchased and installed some new digital switching equipment.
Lastly, Dr. Walters discussed the need to better understand the linkages between the Program and graduate education at the research universities since graduate students are at the core of successful research-economic development strategies. Mr. Tenenbaum asked what would happen if an infusion of $10M was made available for graduate students under the Program. Dr. Walters replied that an interface with academic programs would need to be developed which could include the “common” administration of graduate programs. However, the involvement of the Commission on Higher Education in such an effort would need to be quantified. One suggestion was to add additional monies to the proposals to attract graduate students to a center, especially in the formative years of the center prior to the establishment of other sources of graduate student funding.
Dr. Walters reviewed the recommendations to fund five of the proposals for a total of $20M and seven endowed chairs, two chairs at Clemson, three chairs at the Medical University of South Carolina, and two chairs at the University of South Carolina. Mr. McMullen asked a question regarding redundancy of the USC Oxide Fuel Cells proposal with the efforts underway at the Department of Energy Savannah River Lab (DOE-SRL). President Sorenson answered by saying that USC had appointed a new chair (not an Endowed Chair) in fuel cells at USC-Aiken to work with Aiken County on its fuel cell efforts. The Aiken County effort is small compared to the DOE-SRL effort. The Endowed Chair proposed in Oxide Fuel Cells would complement and add to the ongoing work at USC and the much broader effort at DOE-SRL and would, therefore, not be redundant.
Chairman Rook inquired of Dr. Walters as to the Panel’s opinion of how the proposals addressed job creation and economic development. He stated that was one of the Panel’s main considerations, and that the proposals recommended for funding under Category 1 (p.10 of the report) would create jobs. He also stated that based on research, every $1M invested in research yields 36.5 high tech jobs, not to mention the subsequent, secondary jobs created from incubation, start-up companies, and relocation of existing companies from other geographic areas. 
Chairman Rook also asked about the use of metrics to measure program success. President Greenberg stated that measures of program success to date should be included in FY 2006-07 proposals. 
· Discussion of the  Healthcare Quality Proposal
President Greenberg praised the Panel for an outstanding report and for their efforts to date. On behalf of the universities, President Greenberg initiated a discussion of the Joint USC/MUSC/Clemson Center of Economic Excellence in Healthcare Quality proposal which was included in Category 3 (Not Recommended for Funding at This Time) by the Panel. He requested that the universities be allowed to amend and re-submit the proposal to address the Panel’s concerns. He stated that MUSC has been awarded $21M from the Duke Endowment which can be used as a flexible match on the proposal. He also stated that the Duke Endowment award was, at least partially, linked to the successful award by the Review Board of the Center of Economic Excellence in Healthcare Quality proposal. 
Another concern of the Panel was the degree of commitment of an industry partner. Ms. Harper-Bethea asked the status of IBM’s participation in the center. President Greenberg and Dr. Bill Hogue responded that IBM is engaged and interested in the center, but no final agreements have been reached concerning IBM’s exact participation or services. 
Regarding advanced broadband networking, much discussion focused around the need to fund SC LightRail. President Greenberg and Mr. Tenenbaum suggested that others, such as the General Assembly and the SC Department of Commerce, should become involved to fund an advanced broadband network which could be used by the State, and not just the Endowed Chairs Program. Dr. Walters added that in Ohio, the advanced network
 used by higher education sells capacity to K-12 and will soon sell capacity to other state agencies. President Greenberg inquired as to whether interest accumulated in the Endowed Chairs account could be utilized to fund SC LightRail. The universities informed the Review Board that the universities would be making a below-the-line request to the Commission on Higher Education of $4.5M to fund SC LightRail during FY 2006-07.
President Sorenson stated that the Center of Economic Excellence in Healthcare Quality has the potential to have the greatest impact on the citizens and State of SC compared to any other Endowed Chair funded to date. This is due to the far-reaching positive health-care benefits and improvements to the state’s citizens.
Lastly, Mr. McMullen emphasized the need for the universities to provide a management plan, per the Panel’s conclusion (p. 22), prior to re-submittal of the Healthcare Quality proposal. Dr. Walters agreed to review the management proposal as part of the re-submittal.
· Action on the Recommendations of the On-Site Review Panel

Mr. Rivers moved and Ms. Harper-Bethea seconded a motion to “approve funding of all five proposals recommended by the Panel in Category 1 and to allow the universities to resubmit an amended Healthcare Quality proposal to be considered at the August 28 Review Board meeting.” Discussion of the motion included the requirement for the revised proposal to be re-submitted to the CHE staff no later than mid-July 2006. Dr. Walters and two other Panel members would review the resubmitted proposal and participate in a conference call with the universities and CHE staff to review the proposal.
· The motion was approved with all members of the Review Board present voting in favor of the motion with the exception of Chairman Rook who abstained.

Research University Infrastructure Act-update on progress
President Barker reviewed the mission of the Restoration Institute and Clemson’s role in the restoration of the Hunley submarine.  He stated that Clemson became interested in research associated with the Hunley as a direct result of Clemson’s expertise in textiles when intact textiles were discovered inside the Hunley. Research on these intact textiles was expanded to include conservation technology as well as broader advanced material research. Dr. Barker also explained that Clemson would assume management of the Lasch Lab and that all work all the Hunley must be completed by February 1, 2009 per agreement with the Hunley Commission and that Clemson was contributing $2.4M to the effort. However, the mission of the Restoration Institute is much broader than the Hunley and includes work on restoring the built environment, materials science, and restoration ecology.
The floor was opened for questions and Mr. Tenenbaum asked whether Clemson would manage the Hunley Museum: President Barker responded Clemson would not be managing the museum. Mr. Tenenbaum also inquired whether the Endowed Chairs Program approved a campus by Clemson in North Charleston and whether approval should have been given by the Commission on Higher Education?  It was suggested that Clemson no longer use the word “campus” and instead “institute.” General discussion of the question indicated that the Review Board followed the letter of the SC Research University Infrastructure Act
 which allows the Review Board to certify research infrastructure projects. Mr. Tenenbaum also asked about the relationship with the College of Charleston and the status of the properties on George Street in Charleston. Clemson responded that the College of Charleston and Clemson have a joint graduate program in restoration and that these academic programs have received Commission approval. In addition, the work on the Clemson Architectural Center on George Street in Charleston is continuing.
Mr. Rivers asked whether the Review Board had certified Clemson under the provisions of the SC Research University Infrastructure Act. Dr. Morrison explained the process to date, and that the Review Board had “certified in concept” research infrastructure projects associated with the Restoration Institute and other proposals presented by Clemson including the Greenwood Genetics Center. However, none of the proposals from Clemson’s second set of requests have been formally certified by the Review Board to date. Clemson indicated that they have been actively working with staff to provide all of the required information (e.g., invoices, appraisals, and contracts) required for the final certification letter. They hope to go before the SC Budget and Control Board in August 2006.
Chairman Rook reiterated that the certification needs to be, and has been, presented in a open process and that required information would be obtained prior to final certification by the Review Board. Ms. Harper-Bethea also discussed the importance of process, and reiterated that the Review Board had used a sound and consistent process in certifying Clemson’s research infrastructure projects, but that the Review Board had not approved a campus in North Charleston. Mr. McMullen added that the Review Board has only done what the SC Research University Infrastructure Act requires of the Review Board and nothing more, and that Clemson has done an outstanding job in developing Centers of Economic Excellence in proximity to research opportunities such as Charleston and Greenville.
· Action on Clemson’s activities associated with the Restoration Institute

Mr. Rivers moved and Ms. Harper-Bethea seconded a motion to reaffirm the Review Board’s prior approval and “certification in concept” of research infrastructure projects associated with the Restoration Institute

· The motion was approved with all members of the Review Board present voting in favor of the motion with the exception of Mr. Tenenbaum who abstained.
Discussion of the Greenwood Genetics Center and Clemson University Genetics Collaborative
Dr. John Kelly of Clemson gave a presentation reviewing the collaborative between Clemson University and the Greenwood Genetics Center. Dr Kelly stated that Clemson will be presenting information to the Review Board to enable final certification of research infrastructure projects associated with this joint effort. Clemson proposed using a total of $8.6M in buildings, land and site improvement as the non-state match for the $5M requested in funding under the SC Research University Infrastructure Act. 
The presentation elicited a number of questions. Mr. Rivers asked if the property would be transferred to Clemson. Clemson responded that the property would not be transferred, but that Clemson would have indefinite use of a portion of the building. Mr. Pierce then questioned whether Clemson could claim the entire $7M appraised value of the building as match, or if rent was more consistent with accepted financial and/or accounting practices. Mr. Rivers echoed similar concerns. A general discussion followed on what the Review Board should accept as non-state match on these research infrastructure projects.
· Action on Clemson’s activities associated with the Greenwood Genetics Center
Chairman Rook instructed Clemson to collect and provide to the Review Board the required, detailed information needed for certification. The Review Board agreed that a conference call would be held by the Review Board during July to review the information and make a decision regarding certification. Mr. McMullen added a request that staff confer with legislative leadership as to the General Assembly’s intent with respect to the non-state match in question.
Audit Committee
Dr. Morrison gave an overview of the request for proposal (RFP) to audit the Program. The RFP includes an audit of all fiscal years since the inception of the Program. The Review Board was informed that the RFP appeared in the SC Business Opportunities publication on June 5 and 12, 2006, and a pre-proposal conference is scheduled for June 19. The audit is scheduled to be completed in late Fall 2006, and the final audit report is scheduled for completion in early January 2007. 

A review panel will be needed in mid-July to review any proposals received and select an audit firm for final approval by the Review Board at the August 28 meeting. Mr. Pierce agreed to serve on the review team with Commission staff filling the remaining positions on the review team. Upon invitation by Dr. Morrison for other Review Board members to serve on the audit review team, Mr. Tenenbaum volunteered to serve.
· Action on the Audit RFP
Mr. Tenenbaum moved and Ms. Harper-Bethea seconded a motion to approve the audit RFP and the tentative audit timeframe. 
· The motion was approved with all members of the Review Board present voting in favor of the motion.

Review and Adoption of the Proposed Budget for FY 2006-07
Dr. Morrison presented the proposed budget to the Review Panel. Dr. Morrison explained that the expenditures during the current fiscal year (FY 2005-06) have been below those approved by the Review Board. Personnel costs are expected to increase during FY 2006-07 due to the hiring of Dr. James Atkins to help staff the Program. In addition, $60,000 has been budgeted to conduct the audit and to conduct the marketing effort for the Program which includes hiring a marketing firm. Other than these items, the budget is essentially unchanged compared with the current year’s budget.

Dr. Morrison also reviewed with the Review Board two other items covering account activity of the Program. As of May 24, 2006, $120M has been appropriated by the General Assembly to the Program with approximately $35.2M disbursed to the universities and accumulated interest of approximately $5.6 M. The ending program balance is $89,836,316.88. A year by year summary of funded proposals was also presented to the Review Board by Dr. Morrison.

Dr. Boccanfuso suggested that monies should be included in the budget which would flow to the universities to cover recruitment costs for potential Endowed Chairs. He suggested $20,000 be budgeted per chair to cover travel and other recruitment costs. Dr. Morrison suggested this could be a topic of discussion at the August 28 meeting. Mr. Pierce asked whether the staff could provide a more detailed summary to the Review Board of activities and accomplishments related to each Endowed Chair and Center funded during the Program.
· Action on the Proposed FY 2006-07 Budget
Ms. Harper-Bethea moved and Mr. Tenenbaum seconded a motion to approve the proposed FY 2006-07 budget. 

· The motion was approved with all members of the Review Board present voting in favor of the motion.

Discussion of Impact Related to the Endowed Chairs Program
Dr. Morrison referred the Review Board to the report “The Role of South Carolina’s Research Universities in Economic Development” dated January 2006. The report was prepared by the universities to help quantify the impact of the Endowed Chairs Program on economic development in South Carolina. 
Mr. Tenenbaum stated that the report was not very good and that it failed to adequately mention the Endowed Chairs Program and Mr. McMullen agreed. Dr. Raymond responded that when the report was done, only one chair had been hired. Therefore, little data existed to quantify economic development resulting from the Program.  A general discussion followed which indicated additional information should be available in the coming year which to better quantify program benefits.
Marketing Committee Report
As Chair of the marketing review team, Ms. Harper-Bethea summarized the team conclusions regarding the marketing proposals. She stated that six proposals were received by the Review Board, of which two stood out. Of these two proposals, each had a clear statement of work, contained very similar approaches to the proposed work, had no conflicts and were both qualified to conduct the marketing effort. The deciding factor was budget, with the selected firm proposing significant cost savings compared with the other firm. Ms. Harper-Bethea recommended, as chair of the review team, that the Clare Morris Agency be awarded the marketing contract for the Endowed Chairs Program. 
Mr. McMullen expressed concern that the entire Review Board did not get to review all of the proposals. However, Ms. Harper-Bethea and others explained the State procurement process, which only allows the review team to review the proposals. Since the Review Board did not vote to go into executive session to discuss the proposals, no detailed discussion of the proposals occurred. Mr. Babb and Mr. Rivers asked a series of general questions concerning the qualifications of the Clare Morris Agency which were answered by Ms. Harper-Bethea.
· Action on the Marketing Proposal
Mr. Babb moved and Mr. Rivers seconded a motion to approve the review team’s selection of the Clare Morris Agency to conduct the marketing effort for the Endowed Chairs Program. 

· The motion was approved with all members of the Review Board present voting in favor of the motion with the exception of Mr. Tenenbaum who was not present for the vote.

Other Business
The next scheduled meeting of the Review Board is at 10a.m. on August 28, 2006. A meeting has also been scheduled for 10 a.m. on Monday, October 30.  Both meetings will be held on the 17th floor of the Meridian Building in Columbia. Monday, February 26, 2007 and Monday, June 18, 2007 have also been set as tentative meeting dates. These will be confirmed at the next Review Board meeting.
Having no other business, Chairman Rook adjourned the meeting at 2:15 p.m.
[image: image1.emf]
[image: image2.emf]












� The reader is referred to � HYPERLINK "http://www.scstatehouse.net/sess116_2005-2006/bills/4840.htm" ��http://www.scstatehouse.net/sess116_2005-2006/bills/4840.htm�.





�   OARnet (Ohio Academic Resources Network) provides Internet access to 88 Ohio higher education institutions and two million Ohioans. Since its founding, OARnet backbone usage has grown more than 100 percent per year. � HYPERLINK "http://www.osc.edu/oarnet/" ��http://www.osc.edu/oarnet/�





� The reader is referred to � HYPERLINK "http://www.scstatehouse.net/code/t11c051.htm" ��http://www.scstatehouse.net/code/t11c051.htm�
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